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Administrative Details
· Student Name:
· Award Title (e.g., MSc Professional Development):
· Module Credit & Level: Level 7, [Insert Credits]
· Target Start Date:
· Target Submission Date:
· Proposed Project Title:

[bookmark: _Hlk205378176]Module Learning Outcomes (level 7)
	On successful completion of the module, the learner will be able to:
Evidence-Based Practice & Innovation
· LO1: Critically appraise existing knowledge, research, practice innovations, and contemporary evidence to justify and design a targeted work-based learning initiative aimed at professional or organisational change.
Situational Analysis & Framework Application
· LO2: Critically analyse complex operational environments, navigating uncertainty, contradictions, or limitations in the current professional knowledge base to select appropriate work-based learning and change management frameworks.
Organisational Leadership & Reflective Practice
· LO3: Critically reflect on personal leadership, professional responsibilities, and the management of work-based learning, evaluating how these actions directly drive organisational goals and cultural improvement.
Evaluation Methodologies & Reporting
· LO4: Systematically deploy and independently evaluate chosen work-based learning methodologies, translating project outcomes into robust, evidence-based practice improvement.
 Ethical Governance & Stakeholder Engagement
· LO5: Formulate ethically sound strategies, arguments, and collaborative solutions through structured dialogue with peers, service users, and organisational stakeholders to defend the integrity and evaluation of the work-based learning approach.



	Section 1: Project Core & Impact

	Learning Outcomes Addressed: LO1 (Evidence-Based Practice & Innovation) & LO3 (Leadership)

	Objective & Context:
What organisational or professional change do you want to achieve? Briefly cite the existing knowledge, research, or contemporary practice evidence that justifies this initiative.
[Type your response here]

	Your Role & Impact:
What is your specific leadership role in driving this? How will this project transform organiational culture or goals?
[Type your response here]



	Section 2: Environment, Stakeholders & Governance

	Learning Outcomes Addressed: LO2 (Situational Analysis) & LO5 (Ethical Governance & Stakeholder Engagement)

	Operational Context:
Briefly describe your operational environment. What limitations, uncertainties, or contradictions exist in the current professional knowledge base that your project must navigate?
[Type your response here]

	Stakeholder Engagement & Ethics:
Who are the key stakeholders (peers, service users, decision-makers)? How will you engage them collaboratively while ensuring data privacy, consent, and ethical compliance?
[Type your response here]



	Section 3: Methodology, Feasibility & Risk

	Learning Outcomes Addressed: LO4 (Evaluation Methodologies) & LO2 (Framework Application)

	Approach & Frameworks:
What work-based learning or change management frameworks will you deploy? How will you systematically implement and evaluate success (e.g., metrics, surveys, feedback)?
[Type your response here]

	Feasibility & Risk Management:
Is this realistic within your timescale and resources? Note any potential operational resistance, threats, or individuals who may feel challenged by the project, and how you plan to manage them.
[Type your response here]



	Section 4: Future Value & Dissemination

	Learning Outcomes Addressed: LO4 (Reporting) & LO1 (Justifying Change)

	Knowledge Dissemination:
Once finished, how will your evidence-based findings and outcomes be shared, sustained, or updated within the organization?
[Type your response here]




