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	UNIT SPECIFICATION

	Unit title        Preparing For Your Service Improvement Project (PSIP)


	Level

	Level 7	Credit value
	  20 (10 ECTS)

	Is this a common unit? 
	Yes 

	Expected contact hours for unit
	24

	Pre and co-requisites
None. 


	Aims
A SIP aims to bring about a measurable benefit to a service or services against a stated aim. 

This unit aims to provide an opportunity to develop a SIP proposal. It will explore a range of relevant knowledge, skills and attributes to enable the student to prepare for a SIP. PSIP will enable the student:

To gain sufficient knowledge regarding an appropriate, systematic and justified methodology in a complex professional area;
To acquire well-grounded problem identification, critical literature review, evaluation, change management, research, practice and/or service development skills;
To design an original, intellectually challenging and in-depth SIP action plan relevant to their professional context.
 

	Intended learning outcomes (ILOs)
Having completed this unit the student is expected to:
1. Demonstrate the capacity for the design of an original, feasible and coherent SIP proposal that addresses the limitations of knowledge claims and the difficulties and dilemmas associated with intervening in complex workplace/professional situations (accounts for 20% of assessment criteria);
2. Devise and apply an appropriate literature review strategy demonstrating critical evaluation skills (accounts for 40% of assessment criteria);
3. Critically identify and formulate the SIP problem and produce relevant, clear and focused aims and objectives (accounts for 15% of assessment criteria);
4. Produce a robust action plan/strategy for the development of the proposed SIP activity, incorporating appropriate methodological, ethical and design issues and decisions (accounts for 25% of assessment criteria).


	Learning and teaching methods
Students will be introduced to the likely elements of SIP activity. A range of teaching methods will be used including seminars, lectures and other resources. Students will be expected to discuss their developing area of study with an appropriate work-based ‘third party’. 


	Assessment 


	Formative assessment/feedback 
Students will discuss their outline and feedback from ‘appropriate’ third party in class.
 

	Summative assessment
ILOs 1 to 4 will be assessed by 100% coursework equivalent to 5,000 words.

	Indicative assessment
The completion of a SIP proposal, using a provided report style proforma, will form the coursework for this unit. The proforma will require the completion of five related sections:

Section 1: Context, rationale and personal approach to the SIP proposal (1,000 word equivalent)

Section 2: Literature review, critical appraisal and problem identification (3,000 word equivalent)

Section 3: Action plan/strategy summary (1,000 word equivalent) including:
· Aims and objectives
· Proposed methods
· Justification
· Ethical issues
· Process strategy (Enquiry-led or Intervention-led)
· Expected impact.

Section 4: Appendices to include the detailed literature search strategy, search results and an example of the critical appraisal process

Section 5: Verification from work based ‘third party’. Therefore, the proposal will require verification from a work-based ‘third-party’ e.g. line manager, to demonstrate the viability and likely effective conduct of the proposed SIP activity. 


	Indicative unit content
This is an introductory unit in which issues around service development, change management, evaluation, research methods, critical literature review, analysis and ethical-political issues will be introduced and debated in lectures, seminars and appropriate electronic resources. These lectures will be complemented by a unit guide and report style proforma that will guide students in developing a proposal to further advance and apply when undertaking the SIP.


	Indicative learning resources
Bolton, G., 2010. Reflective Practice: Writing and Professional Development. London: Sage

Creswell, J.W., 2002. Research Design: Qualitative, Quantitative And Mixed Methods Approaches. London: Sage

Davies, S., 2004. Reviewing and Interpreting Research: Identifying Implications for Practice. In Crookes, P.A. and Davies, S. (Eds). Research into Practice: Essential Skills for Reading and Applying Research in Nursing and Health Care. (2nd edition). Balliere Tindall: Kent

D’Cruz, H. and Jones, J., 2004. Social Work Research: Ethical and Political Contexts. London: Sage

Freshwater, D., 2004. The Appreciation and Critique of Research Findings: Skills Development. In Freshwater, D. and Bishop, V. (Eds), 2004. Nursing Research in Context: Appreciation, Application and Professional Development. Basingstoke: Palgrave Macmillan

Gerrish, K. and Lacey, A., 2006. The Research Process in Nursing. Oxford: Blackwell

Herr, K. and Anderson, G., 2005. The Action Research Dissertation: A Guide for Students and Faculty. Thousand Oaks, California: Sage Publications 

Koshy, E., Koshy, V. and Waterman, H., 2011. Action Research in Health Care. London: Sage

Le May, L., 2009. Communities of Practice in Health and Social Care. Oxford: Whiley Blackwell

McCormack, B., Manley, K. and Garbett, R. (Eds), 2004. Practice Development in Nursing. Oxford: Blackwell Publishing

McCormack, B., Wilson, V., and Manley, K., 2008. International Practice Development in Nursing and Healthcare. Oxford: Blackwell 

McSherry, R. and Warr, J. (Eds). 2008. An Introduction to Excellence in Practice Development in Health and Social Care. Maidenhead: McGraw-Hill OUP

Martin, V., 2002. Managing Projects in Health and Social Care. London: Routledge

Mirr Jansen, M. and Zwyart-Stauffacher, M. (Eds), 2006. Advanced Practice Nursing: Core Concepts for Professional Role Development. (3rd edition). New York: Springer

Parking, P., 2009. Managing Change in Healthcare: Using Action Research. London: Sage 

Robson, C., 2002. Real World Research: A Resource for Social Scientists and Practitioner: Researchers. (2nd edition). Oxford: Blackwell

Seden, J., 2011. Professional Development in Social Work: Complex Issues for Practice. Abingdon, Oxen: Routledge

Shaw, I., Briar-Lawson, K., Orme J. and Ruckdeschel, R. (Eds), 2010. The Sage Handbook of Social Work Research. London: Sage

Somekh, B., 2006. Action Research: a Methodology for Change and Development. Maidenhead: OUP

Whittaker, A. 2009. Research Skills for Social Work. Exeter: Learning Matters
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