
 
Learning Outcomes of The Module 
 
1. Critically discuss the theoretical basis of 

leading and developing others to promote 
and enable a learning organisation. 

 
2. Critically evaluate a range of conceptual 

frameworks relating to leading and 
following, power and control, compliance 
and subversion, in the context of the 
advanced practice role. 

 
3. Critically understand the importance of 

negotiation, influence, resilience and 
determination in organisational change 
processes utilising a range of analytical 
tools to inform the change process. 

 
4. Critically analyse and evaluate personal 

leadership styles and how this can 
influence own and others practice. 

 
5. Critically review how the advanced 

practitioner acts as a lead in practice 
settings within a multidisciplinary team, or 
in partnership with other professionals. 

 
6. Critically evaluate the importance of 

courage and candour, resilience and 
ethics. 

 
7. Critically review strategies to promote 

teaching and education and development 
of others. 

 
 

  

 
Content 
 
• Leadership theories and application to practice 

and understanding self as a leader 
 
• Conceptual frameworks relating to leading and 

following, power and control, compliance and 
subversion  

 
• Strategies for developing a learning culture 

within organisations. 
 
• Examination and application of skills to support 

leadership at an advance practice level 
 
• Evaluation of the role of the advanced clinical 

practitioner as a leader. 
 
2021/22 Dates 
 
The module will run online over 8 days in Semester B 
 

• 1st February 2022 
• 10th February 2022 
• 24th February 2022 
• 3rd March 2022 
• 15th March 2022 
• 17th March 2022 
• 24th March 2022 
• 26th April 2022 

 
Module Leads 
Kelly Lefteri: k.a.lefteri@herts.ac.uk  

Yasmin Khatib: y.khatib@herts.ac.uk   

 

Leadership, Education and Developing Others (2021 – 2022) 
 
Code: 7HSK0293 (30 credits level M) 
 
The aim of this module is to enable students to continue to develop their knowledge, understanding and skills of 
leadership, education and professional development. The module enables students to critically review leadership 
within the context of the advanced practice role, to understand the leaning and teaching approaches that support 
clinical development and to evaluate strategies to support and develop themselves and others. 
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